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Rationale

Our teaching load policy is designed to ensure that current regulations on teachersi working conditions are met. An
equitable and reasonable teaching load is important for staff morale and to ensure that our students receive the best
possible service.

Purposes

1. To ensure that all staff have a manageable working load.

2. To provide some non contact time for every teacher so that :
(a) Some preparation, planning and marking time is available.
(b) Some time is made available for administration and contact with other members of staff and with
students.
(c) Absence cover can be provided.

Broad Guidelines

1. All teaching staff will normally have at least 2 lessons out of a 25 lesson week non contact time.
2. Staff with additional speciyc responsibilities may be assigned additional time.
3. SMT non teaching time will normally be at least 10 lessons out of a 25 lesson week, to allow the management,

leadership and support functions of the School to be carried out properly.

4. Pastoral and Curriculum Team Leaders of major departments* will be allocated 4 lessons out of a 25 lesson
week non contact time provided there is sufycient money in the School budget to support this. Other allocations
are at the discretion of the Headteacher. (* For the purpose of this policy, a iMajor Departmentd is deyned as
one which a) Provides study programmes throughout the School and b) Has at least six team members)

5. All classes in the School must be covered: therefore, no guarantees can be given about the number of non-
contact periods taken for staff cover. However, every effort will be made to keep cover duties to the minimum
and these will be evenly distributed across the Staff.

Aims
1. To ensure the efycient running of the School.
2. To ensure that the work load of the teaching staff is so organised that there is the best possible chance of

success for our students.

Conclusions

The task of teachers at Westlands is a challenging one. The School caters for the full range of ability and there are two
sites over a mile apart, with a remote playing yeld. Additionally, the premises provide some difycult working conditions,
with classrooms, many of which are imobileso, scattered over the sites. All of this is extra to the normal strains and
stresses that all teachers face. This policy is intended to create the best possible working conditions and to encourage
effective time management.



