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Rationale

Our stress management policy tries to repect the nature of the situation staff and students ynd themselves within when
attending as an employee or student of the School. By the very nature of the work undertaken by schools and the
expectations placed on them to perform to a high standard that involves public accountability, the role is likely to be
stressful. Staff and students should be cognisant of the issues of stress and try to manage the situation as best as
possible.

It is the responsibility of all individuals to manage, where and whenever possible, their own lives to reduce the risk of
stress. It is not possible for the School to take any responsibility for items that give rise to stress that are within an
individualis experience, but outside the work place. The School does recognise that it will undertake what steps it can to
help elevate stress for individuals within the School. However, it can only do this within the conynes of its severe budget
limitation and the expectations placed on it by the Local Authority and central government.

Individuals should try to balance the work they undertake for School along with their thomei life. However where
additional responsibilities, such as second jobs, are undertaken, it is the individualis responsibility to ensure that these
do not impact on the individualsi role in the School.

Purpose
1. to help prevent stress arising in Westlands
2. to attempt to address stress when it is found

Broad Guidelines

1. Strategies that reduce stress are based on the principle of good teaching practice which repect:

s Advance thorough planning

s Good classroom control, including positive discipline and following school protocols
s Staying on top of marking

s Planning ahead for busy periods such as reports and open evenings

s Arranging in advance cover lesson material

s Working a mutual support system within a deparment

2. Students should be encouraged to establish good learning practices which will include managing their study and
home study time efyciently. Staff should be sympathetic to their needs and empathise with their difyculties to help
them reduce the potential for stress.

3. Students are most likely to experience stress at examination time and as course deadlines approach. To assist
in the management of this, staff should give long lead times for the completion of work, as well as yxed dates and
reminders. Publication of deadline dates well in advance and clear monitoring of studentsi work as they work
towards these, will help in the avoidance of stress. Instructions should be clear regarding expectations as well as
giving appropriate advice and support regarding research of the work to be completed.

4, If stress is identiyed in or by a student they should discuss this with their form tutor and subject teachers. Staff
will try to assist the student in managing the situation they ynd themselves within as easily as possible with the
intention to reduce the stress and complete the work required of the student.

5. If stress is identiyed by a member of staff they should bring this to the attention of their line manager and undertake
open and frank discussions to try and manage the situation in the best interest of the individual and the School.
Such strategies as reducing responsibility can be considered, but if this is a paid responsibility, then funding may
need to be redirected.

6. When stress is identiyed or suspected of developing, medical help should be sought. It is the responsibility of all
involved in the School to support each other to reduce, identify and manage the inherent stress that results from
working within a School.

7. The School will annually review the workload of its staff and students to consider the stress placed on individuals.
It will have recognition of the Work Load Agreement when timetables are constructed and strive, within budget
constraints, to meet the demands to create as good a work life balance as possible.



1. To reduce stress by helping to encourage people to work collegiately and support each other
2. To support colleagues and students when stress is identiyed to alleviate the situation whenever practical.
3. To attempt to ensure a sensible work life balance is maintained for all within the School.

Conclusion

Westlands, by the nature of the type and size of institution that it is, is bound to apply pressure on its staff and students
to meet deadlines and maintain high academic standards for all. Its mission statement of iSuccess and Excellence for
All'in a Caring Communityd cannot be attained without iAllo helping each other to reduce the potential for stress as much
as is both possible and practical.



