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Staff Development Policy



Rationale

The policy on Staff Development is set to reþ ect DFEE and Torbay priorities for Standards Funding and guidelines 
from the Teacher Training Agency on Continuing Professional Development.  Staff are the most valuable and costly 
resource in School, neglecting their development is both wasting this resource and detrimental to their professional 
development.

PurposesPurposes

1. To develop co-ordinated practices and procedures that aim to recruit, train and maintain all staff in a way that satisý es 
both the needs of the individual and the needs of the organisation.

2. Through good Staff Development the quality of studentsô learning will be raised.

Broad Guidelines

1. Provision of an appropriate induction course for all new postholders.  New postholders will be expected to attend a 
full course of induction to be organised by the Line Manager or appropriate SMT member.

2. Use will be made of speciý c courses provided by the School or external agencies to enhance individual knowledge 
and to improve the quality of student learning.

3. Priority will be given to development opportunities that take place outside School time to minimise disruption to 
student learning.  The costs of supply cover must be included in the bid for training courses, where this is incurred.

4. All staff will use the performance management process leading to identify personal training needs.  This process will 
lead to priority of training needs for the whole School.   Training needs are also identiý ed through team meetings.

5. All training will be evaluated in terms of meeting the needs of the School and the individual, and any feedback given to 
appropriate members of staff.  Staff attending courses will be expected to complete a course report within two weeks 
of their return.  These should be circulated to the Line Manager and to the relevant Deputy Headteacher.  When this 
report is received by the Staff Manager, a certiý cate of attendance will be issued, the original for the participant, and 
a copy on the staff ý le.

6. The Staff Development Committee that is established will meet on a half-termly cycle, representing views of a cross-
section of all staff, to discuss relevent issues. This Committee will contribute to the planning of Training Days, plan 
induction and review the Staff Handbook.  They are a valued link between the staff and SMT.

7. Encouragement will be given to opportunities for the developments that are not speciý cally course based.

8. Departmental Development Plans will be a source of identiý cation of training needs, and they should be used to 
prioritise the Schoolôs training needs.

9. Information regarding training opportunities to Torbay courses available in the Staff Room, and individual subject 
booklets passed to Line Managers.  Additional information is available from Deputy Headteacher,



Aims

1. In terms of the individual to identify and respond to need in order to:
(a)  help all staff do their job more effectively
(b)  to broaden experience
(c)  to prepare for different and/or increased responsibilities
(d)  to strengthen relationships between staff and between staff and students
(e)  to increase job satisfaction and a positive response to change

2. In terms of the School to identify and respond to need in order to:
(a)  increase the Schoolôs ability to predict and respond to innovations in education
(b)  provide a mechanism for effective management
(c)  to help staff work towards improvement of standards

Conclusions

Westlandsô aim is to provide an environment that supports ñSuccess and Excellence for All in a Caring Communityò.  
Adequate planning and resourcing for staff development not only beneý ts the learning experience of students, but 
assists staff to reach their full potential.


