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Quality Assurance Policy



Rationale

Our Quality Assurance Policy is set to reþ ect current developments within curriculum and School Quality Assurance 
processes as negotiated on a national level.  It  should be read in conjunction with any Governmental legislation and 
practice that are currently relevant to quality assurance in a school.  it is intended to recognise that the students at 
Westlands deserve the very best in education and as such the provision made by the School must be of the highest 
quality.

PurposesPurposes

1. To ensure that Westlands continues to maintain its progress towards its declared aims and objectives.
2. To take account of pupilsô parentsô and the publicôs perceptions of the School, taking positive steps to improve 

these.
3. To ensure that any complaints or concerns raised about the school should be investigated quickly and, where 

appropriate, modify practice to rectify processes.

Broad Guidelines

1. Schools are dynamic and the society which they serve changes over time.  To respond to this it is the intention 
of Westlands to stay in close touch with its community through access to it.

2. The School will run regular parentsô evenings.  It will invite the public wherever possible to participate in events 
within the School.  When doing this, staff will listen to the comments made concerning the operation of the 
school and where appropriate use these to modify performance and routines.

3. Westlands seeks to foster its links with Governors and has appointed Link Governors with all departments.  
These Governors will gain additional knowledge regarding their speciý c areas and will be able to bring to the 
department expertise that might not be readily available to the department.

4. All staff and students of the School and hopefully as many parents as possible will be expected to take an active 
part in any inspection process imposed on the School by legislative requirements.  

5. Departments will carry out their own self review exercise with the Headteacher and Governors annually, in 
the September term.  This process will be used to help the department shape its contribution to the School 
Development plan and allow it to develop its own aims and objectives.

6. Surveys of parents will be conducted to assess parental views and concerns and these too will feed into the 
development of the School.

7. Where a complaint is received it will be handled quickly and promptly, with total professionalism and 
coný dentiality.  However, its implications in the wider operation of the School must be considered and it may 
well form the trigger for the changing of actions and process for management and operation of the School.

8. School self review will be managed via the Headteacher in conjunction with the Senior Management Team and 
Curriculum Team Leaders.  This will happen on a regular basis and be used as the basis of informed debate, 
using statistical analysis of examination results and testing.

Aims

1. To ensure that all students gain the maximum advantage from their time at Westlands.
2. To ensure the School achieves its aims and objectives.
3. To assist the School in maintaining a process of continuous improvement.
4. To act as a system of insurance that the School does actually achieve what it claims to do.

Conclusions

By their dynamic and developing natures, schools have to continually manage change.  Within this moving process it is 
very easy to lose sight of the need to ensure that any change is for the better.  The principle of change for improvement 
is vital to the success of the School.  However, to ascertain this success, change needs to be reviewed and the learning 
and management process of the School to be regularly reviewed and their quality assured.


