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Rationale

This document has been adopted by the Governing Body, being the Relevant Body for the School, as the basis for
the administration of pay policies according to the provisions of the School Teachersi Pay and Conditions Document
(STPCD). The Governing Body has responsibility for establishing the Schoolis Pay Policy and for seeing that it is
followed. It considers and approves the overall pay structure for all staff. The governing body delegates to the stafyng
committee, hereafter referred to as the Committee, the administration and implementation of the pay Policy. The
decisions of the Committee will observe the requirements of the School Budget in respect of staff pay. Members of
the Committee will treat as conydential information about an individualis earnings. The Committee will be set up as
a fiyrstd Committee, to allow for an fiappealst committee to follow if necessary. The Governing Body will exercise its
responsibilities in a fair and even-handed manner, having full regard to Equal Opportunities and other legislation.

Purposes

1. To ensure that all staff are valued and receive proper recognition for their work and their contribution to the life
of the School

2. To maintain and improve the quality of education for students in the School by promoting a Pay Policy which
supports the Schoolis Aims and Development Plan

3. To have a stafyng structure related to the Schoolis Development Plan.
4. To demonstrate that the Governing Body is managing its Pay Policy in a fair and responsible way.
5. To seek to provide equal opportunities for all staff, particularly in matters relating to gender, ethnic origin,

disability and age.
Broad Guidelines

1. The Committee will review the stafyng establishment of the School and the salary levels at least once a year
in the light of the School Development Plan. This review will normally take place before the Governing Body
determines the Budget for the following year, to take into account any recommendations by the Committee
which carry ynancial implications.

2. When the Budget has been set, the Committee will implement, where possible, the priorities agreed within the
School Development Plan.

3. As a component of the annual review, and after completion of DfEE Form 7, the Committee will determine
whether student number changes are likely to affect the unit total which determines the School Group Size and
consequently whether this will affect the total of staff salaries at the School. The Committee will determine the
salaries to be paid and will have regard to the differentials between the salaries of the Headteacher, Deputies,
and other staff employed at the School.

4. The Pay Policy and any subsequent amendment will be subject to consultation with staff and appropriate
professional associations prior to implementation.

5. The Policy will be made known to, and will be available for inspection by, all members of staff of the School.

6. The Governing Body will review the Policy and will, through the Headteacher, consult staff and  appropriate
professional associations as part of such a review.

7. Detailed guidelines for the operation and allocation of salaries to staff are included in the Salary Assessment
document, which conforms to the Teachersi Pay and Conditions Document.



1. To ensure parity of pay and equal treatment of staff

2. To conform with the National Pay and Conditions documents

3. To conform to locally agreed pay arrangements

4. To ensure the Governing Body manages its pay policy in a fair and responsible way

Conclusions

The quality of Education at Westlands School depends on the staff it recruits. As such the payment of those staff is
a key inpuence in deciding the success of the educational process undertaken by the students. It is the intention of
the Governors in enacting this Policy to ensure that high quality staff are rewarded for the work and responsibility they
undertake within the School. Any enactment of this policy will obviously be contained within the constraints imposed by
the Schoolis Budget.



