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Rationale

Our Investment and Cash Management Policy is set to repect the philosophy that under the Education Reform Acts of
1988 Westlands is a Locally Managed School with direct control over a large sum of cash. This money is public funds
and must be managed correctly.

Purposes

1.

To ensure that the money provided to the School is made to work for it and gain the best rate of interest that is
practically possible.

To maintain control over the funds available to the School and manage them to ensure that balances of a
workable nature are maintained.

Broad Guidelines

2.

Westlands, whilst a Local Authority School, must accept responsibility for the good management of its ynances
to ensure that any cash received is managed to the best advantage.

To enable the maximum pexibility and to ensure that the maximum income is available to the School two
accounts will be held. The current account will have a balance level maintained at A5,000 and a direct transfer
will link this account to a high interest deposit account. The balance of the Schoolis funds will be held in this
deposit account.

The two accounts will reside at the same bank and the balances will be maintained by the bank itself. Transfers
between the accounts will be automatic to ensure the working balance is retained.

In accordance with the Schoolis Finance Manual these accounts and the transactions within them will be
checked on a regular basis and reconcilations completed to ensure transfers are happening correctly.

Funds provided to the School may not be used as investments on the Stock Market unless prior approval has
been sought in writing from the Governing Body, via the Headteacher.

The day to day management of School funds rests with the School Manager and Finance Ofycer and operation

of these must be in accordance with the Schoolis Finance Manual and the appropriate legislative guidelines that
apply at the time.

To ensure that Westlands take full advantage of its ability to generate income through keeping high levels of
cash on a high interest yielding account.

To ensure ynancial propriety is operated by the School.

Conclusions

Westlands as an LM School has control of its ynances. Should it change to a Grant Maintained School in the future the
same need for good ynancial management applies. Thus to maintain the maximum interest from the funds available to
the School, and therefore income to the School, the above policy must be enacted.



