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Rationale

Our Expenses Policy is set to repect current conditions negotiated at national and local level for governors of the School.
It should be read in conjunction with those conditions. The principle of this policy is that Governors should not be out of
pocket for the duties they perform within the service of the School, and will repect current Government guidelines.

Purposes

1.

2.

To ensure that all Governors are treated equably

To ensure that Governors are not ynancially disadvantaged through the incursion of expenses on behalf of the
School

Broad Guidelines

3.

Governors may claim subsistence for attendance on approved duties in accordance with the scale laid down
from time to time by the Governing Board. To qualify for a claim an approved duty must exceed four (4) hours
and the Governor must incur out of pocket expenses.

Approved duties are: Attendance at training courses approved by the Board and other circumstances given
speciyc approval.

If a travel claim is made it may be for the actual cost of the bus fare and tolls for bridges/ferries, or a mileage
claim may be made at the agreed rate. (This rate will be at the current LEA rate). Where Governors share
transport, only the provider may claim. Such expenses may be taxable.

Travel by taxis is not reclaimable but mileage or equivalent bus fare may be claimed instead.

For meetings held at the School, claims can only be made if the Governor has actually made the journey
claimed as a result of attending for approved duty. Teacher Governors (and the Headteacher) will not be eligible
to claim unless a special return journey has been made to attend.

The Governing Body, through its Finance Committee, will review its policy and the level of reimbursement

annually, in recognition of and in accordance with the guidelines issued by the Government under paragraph 6
of Schedule 11 of the School Standards and Framework Act, 1998.

Governors of Westlands should not incur high costs for attending to their duties at the School
To ensure Westlands is able to attract a high calibre of Governor to its Board

To enable Governors not to be disadvantaged by the distance they live from the School

Conclusions

Westlands seeks to ensure that Governors are not disadvantaged through the distance they live from the School, and as
such this policy is set to enable out of pocket expenses to be met. Itis not intended that Governors should make a proyt
from their claiming these expenses, and all claims must be authorised by the Chairman of the Finance Committee.



