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Drugs Policy



Rationale

The policy is set to reþ ect the current guidelines concerning the delivery of Drug Education within the National Curriculum 
and at the School.  Drug Education is part of a programme of personal development providing a broad and balanced 
curriculum and meeting National Curriculum, speciý cally Cross-curricular Guidelines No.5 (1991), DFE Guidelines 
(1995) and other DfEE guidance.   This policy has been produced in consultation with staff, students, governors and 
parents.  The policy should be read in conjunction with the Drugs Education Guidelines.

PurposePurpose

The school believes it has a duty to inform and educate young people on the consequences of drug use and mis-use as 
part of its care for the welfare of its students.  The school condones neither the mis-use of drugs, including alcohol, by 
students, nor the illegal supply of other substances.  

Broad Guidelines

1. Drugs may be deý ned as ñ any chemical substance that brings about a change in a personsô emotional state, 
body functioning or behaviourò.  So caffeine, alcohol, tobacco and prescribed medicines, solvents and illegal 
drugs are all contained within the spectrum of substances known as drugs.

2. In Westlands,  Drugs Education will be delivered primarily through the Pastoral Curriculum and modular courses 
in all years.  The materials used are appropriate to the age and ability of the students, demonstrate progression 
in the treatment of issues and are factually correct and balanced.  (A biased picture that is intended to shock or 
frighten will be rejected.)  Methodology should encourage active student participation.

3. Assemblies and schemes of work for academic subject areas such as RE and Science will further support this 
work.

4. Throughout the pastoral and modular programmes,  students will be encouraged to develop the skills of risk 
assessment, decision-making and a sense of self-worth 

5. Students will be informed of school rules regarding coný dentiality and made aware of how to contact local 
counselling services which can offer coný dentiality.

6. Information will be provided to staff, students and parents about the agreed policy in response to drug incidents 
(as per LEA guidelines).

7. Social services will be contacted when the student is identiý ed as being in need of additional care.  They may 
already be  involved with the family or the student could be at risk as parental support may have given rise to 
concern.

8. Students who present problems because of their involvement in substance use are entitled to continue their 
education, and our caring approach will be extended to them on an individual needs basis.

9. This drugs policy is supported by a set of procedures and practice which are to be followed by staff and students 
at Westlands.



Aims and ObjectivesAims and Objectives

1. To help students to increase their knowledge and to challenge their unhelpful attitudes to drug use.

2. To contribute to the development of appropriate behaviour by:

a) minimising the number of students who engage in drug use
b) informing those who are experimenting of the risks
c) encouraging those who are misusing drugs to stop
d) enabling any students who are misusing drugs, or who have concerns about the misuse of drugs, to 

seek help
e) providing teachers with appropriate training, advice and support from other   agencies
f) monitoring and evaluating to inform future practice
g) help students and their families with problems and concerns advising them of   sources of 

advice, counselling or help

Conclusion

Drugs are an area of concern to all schools and Westlands has to take its place in society to support its students.  It 
must ensure that they have the knowledge and skills to survive in the wider community.  As such the schoolôs statement 
of intent to be a caring community must extend to ensuring that students have a balanced, informed knowledge about 
drugs and the risks associated with them.  Equally the staff of the school must ensure unbiased advice and a non-
judgmental response to those students choosing to experiment with substances provided this is out of school hours.



Drugs Education Guidelines

This document sets out to give a set of guiding principles through which the Schoolôs Drugs Policy will be delivered.  The 
principle of assisting students to live in the adult world and to achieve their place in society is maintained through this 
doucument.

Consultation during the compilation of this document has taken place with:

Health Education Committee, including Governors, School Nurse, Head Boy and 
Head Girl
Parents, represented by members of FOW
Staff, represented by Drug Education Group
Students, represented by volunteers from Years 10, 11 and 12
Health Promotion Agency

The Policy adopts the  key issues covered in County Guidelines for Drug Policies

Response to drug-related incidentsResponse to drug-related incidents

TrainingTraining

Westlands School is committed to an on-going programme of drug education for all staff with speciý c training for staff 
closely involved with student welfare.

Responsive actionResponsive action

Westlands is concerned to educate about all drugs but will only take responsive action if the following categories of drug 
are used:

a) Drugs which are illegal (e.g. cannabis, amphetamines, ecstasy)

b) Drugs which interfere with a studentôs ability to learn (e.g. alcohol, magic mushrooms, solvents)

c) Drugs which have a harmful effect on a studentôs health (e.g. tobacco)

d) Drugs which are misused to enhance performance (e.g. steroids, analgesics, stimulants)

Law on drugsLaw on drugs

It is an offence, under the Mis-use of Drugs Act 1971:

1. to supply or offer to supply a controlled drug to another in contravention of the Act

2. to be in possession of, or to possess with intent to supply to another, a controlled drug in contravention of 
the Act; it is a defence to the offence of possession that, knowing or suspecting it to be a controlled drug, the 
accused took possession of it to prevent another committing and continuing to commit an offence, and that as 
soon  as possible after taking possession of it s/he took all such steps as were reasonably open to him/her to 
destroy the drug or to deliver it into the safe custody of a person lawfully entitled to take custody of it.

3. For the occupier (or someone concerned with the management of premises) to commit or suffer the smoking or 
supplying or attempting to supply or offering to supply a controlled drug to take place on those premises.

Aims of procedures for responding to drug related incidents:Aims of procedures for responding to drug related incidents:

1. to maintain the ethos of the School

2. to uphold the agreed behaviour management policy

3. to reduce situations of risk for the majority

4. to deter future occurrences



5. to meet the need of the offending student and his/her family

Drug Co-ordinatorDrug Co-ordinator

Senior member of staff responsible: Pat Brown, Assistant Headteacher

Procedures for possessionProcedures for possession

1. Member of staff to remove the suspected drug and any associated equipment, preferably using gloves and in 
the presence of a witness.  Substance immediately to be passed to Co-ordinator together with full details of 
incident.  It is very important not to panic.

2. Suspected substance(s) will be stored safely and a search made for any signs of discarded equipment.  
Disposal of needles/syringes to be handled with extreme care and placed in a ñsharpsò box to be found with 
Co-ordinator

3. Appropriate Pastoral Team Leader(s) to be informed and background details of student obtained.

4. Parents to be contacted and consulted.

5. The Youth Affairs Ofý cer to be informed in cases of illegal drugs and coný scated substances are to be handed 
over and stored for purposes of future identiý cation.

6. The appropriate SMT member to  inform the Headteacher who may contact the Chair of Governors notifying him 
of the incident and action taken.

7. Enquiry to be undertaken and report written by the Co-ordinator on the nature of the incident and its context.

8. Action taken is to be in accordance with the Schoolôs Behaviour Management Policy.  It is important to have a 
range of responses but disapproval must always be expressed.  Permanent exclusion should be seen as a last 
resort because:

a) it tells other students not to go to a teacher if they have a problem
b) it can glamorise student by increasing his/her street ñcredò
c) it treats symptoms rather than cause
d) it can transfer the problem to another school
e) it can isolate the student even further

The fact that certain behaviour could constitute a violation of the criminal law should not, in itself, be taken as 
automatically leading to the exclusion of a student.

9. Support of outside agencies should be offered to the student and their family (e.g. local drug and alcohol young 
personôs services, psychological service, education welfare service.

Procedures for responding to illness or inappropriate behaviour as a result of drug useProcedures for responding to illness or inappropriate behaviour as a result of drug use

Adolescent behaviour can be unpredictable for many reasons.  Changes in behaviour may indicate a range of difý culties 
and problems, some may be related to a medical condition, rather than the indicators of possible drug use.

Intoxication, physical collapse or unconsciousness can result from even one experiment with drugs or solvents.  In 
suspected cases of drug mis-use it is important to keep calm and respond by:

1. Removing any substance or equipment and pass to Co-ordinator for safe keeping
2. Calling on a trained ý rst-aider and informing emergency services if required
3. Make a safe space for casualty without crowding or lecturing them
4. Inform parents
5. Provide constant adult supervision until parents take responsibility for student
6. Contact Co-ordinator who will record details and make a report to the Headteacher in addition to taking 
charge of any substance/equipment 



Procedures when there is suspicion of sharing/dealing in illegal substancesProcedures when there is suspicion of sharing/dealing in illegal substances

In the eyes of the law dealing is much more serious than possession.  It is important to focus on the behaviour of the 
student as being unacceptable rather than the student him/herself.  It is useful to refer to systems which are already in 
place for behaviour management and decide whether misdemeanours in relation to drugs should be seen as worse than 
other anti-social behaviour such as theft, lying, damage or violence.

It is important that a balance be struck between overt disapproval and strict retribution and allowing students to make a 
mistake from which they learn.

When sharing/dealing is alleged the procedures for possession are to be followed with the automatic involvement of the 
Youth Affairs Ofý cer who will then decide on further action in consultation with the School.  Support of outside agencies 
should again be made available to the student and their family.

Dealing with the MediaDealing with the Media

1. All enquiries from the media to be dealt with only by the Headteacher or in their absence the nominated member 
of SMT.

2. When responding to the media the overriding principle is to protect the individual and the school from negative 
media exposure ensuring that the identity of the individual is preserved and the school is seen in a positive 
light.

a) the privacy of the student and their family be respected
b) a checklist of appropriate key facts is prepared
c) Statements should be short, factual and without elaboration
d) positive statements are made
e) concluding comments are reassuring and restate that the incident has been managed effectively.

3. If asked for embellishment the Headteacher or nominated representative will restrict themselves to original 
statement

4. Careful consideration will need to be given as to how information about and response to the incident will be 
relayed to other staff and students.

5. A record of any communications with the media should be kept and a copy be sent to LEA.

6. A senior colleague should be used to witness and record the communication.


