
Westlands School and Technology College
ósuccess and excellence for all in a caring communityô

Revision History:

ADOPTED:  17 June 1996
REVISED:   22 November 1999
REVIEWED: September 2000
REVIEWED: September 2001
REVIEWED: October 2002
REVIEWED: October 2003 
REVIEWED:  October 2004 
REVIEWED: October 2005

Appraisal Policy



Rationale

Our Appraisal Policy is set to reþ ect current employment conditions negotiated at national and local level for staff within 
the School.  It should be read in conjunction with those conditions. The School subscribes to the rationale, aims and 
purposes of Appraisal as stated in the Torbay LEA scheme, ñTeacher Appraisal and Development in Devonò.  This policy 
is an integral part of the Schoolôs Staff Development Policy.

PurposesPurposes

1. To ensure that all Appraisal is carried out in an equitable manner.

2. To encourage staff to use Appraisal as a development tool for themselves and the School.

3. To enable the management of the School to understand the developmental needs of all staff and to assist in the 
development and career progression of the individual as appropriate.

Broad Guidelines

1. The appraisal process will follow broad steps which are:

a) Self Appraisal

This is encouraged as an important preparatory phase, enabling the appraisee to review areas of their work 
including their job description, and to complete the Westlands Preparation Form.

b) Initial Interview

This will take place between appraiser and appraisee and will include discussion leading to agreed classroom 
observation and the collecting of additional information negotiated and agreed with individual appraisees, 
subject to the code of practice in Appendix 2 of ñTeacher Appraisal and Development in Devonò.

c) Collection of Data

This will be accomplished by the Appraiser, subject to the constraint indicated in this policy.  

d) Appraisal Interview

This will be conducted in private between the appraiser and appraisee and will culminate in the production of an 
agreed appraisal statement.

e) Appraisal statement

This will be based on the information/evidence collected during the appraisal process, written by the appraiser, 
and will be signed by both the Appraiser and Appraisee.  If disagreement occurs, either party may produce a 
separate statement.  A reasonable explanation about the area of disagreement will be required.  Three copies 
of the whole statement and of the agreed targets will be signed by the appraiser and appraisee.  One copy will 
be for each party and one for the Headteacher.  In addition, a copy of the agreed targets will be lodged with the 
Staff Development Co-ordinator. 

f) Review meetings

These will be arranged by the appraiser and will be subject to a maximum time limit of one year, though other 
contact will be made in a less formal way during the intervening period.

2. Newly Qualiý ed Teachers will become eligible for appraisal on completion of their induction period.

3. The appraisee is responsible for meeting his or her targets.  The school will make every effort to support him or 
her in this.



4. Both teaching and non-teaching staff will be treated alike.  The fundamental difference in observation will 
be covered through the non-teaching staff being observed carrying out their duties in their normal working 
environment.  The speciý c observation will be chosen to reþ ect the area of focus agreed between the appraisee 
and appraiser.

Aims

1. To improve further the quality of studentsô learning

2. To enhance the quality of work of staff by heightening their awareness of their strengths and of areas which 
need improvement, and by planning their future development

3. To improve the support and management of learning process in the School

4. To enable the School to become more responsive to the professional needs of all staff

5. Westlands endorses the procedures delineated in the Torbay booklet and implements these.

Conclusions

The principle of appraisal as a process that enables development for all staff is fundamental to the philosophy of the 
School.  Staff of Westlands are encouraged to take advantage of this scheme to its fullest as it encompasses the 
aim of the school which is to strive to achieve its mission statement of ñSuccess and Excellence for All in a Caring 
Communityò.


